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December 15,1914,

We have avoided making statements for the newspapers
" because we have not regarded the matter as a strike in our
Plant, having run practically full, aﬁd during the very de-
presseq period with the Cotton Mills, when many of them have
shut down, we have continued to work, merely to’give‘employ-
ment to our hands, and to show our apprecia?ion of their |
Aloyalty. Our hands are fully satisfied, and have refused to
go out on a strike except a fery few, who left us without
notice, and many of whom have returned to work; saying they
had beeh misled . Not over 5% of our employees have been out
on what they have termed a strike, and our employees have re-
sented the attemps of people who have had no connection with
our Plant at any time in trying to indﬁce them to leave our
employ.

The whole trouble originated on May 20, It has
been explained that 6n May ;9 about 5 o'clock, a communication
was addressed to us, setting forth that during the past few
months we had discharged about 85 employees because they were
members of the Union. Being so late in the eveniﬁé we could.
not give the matter consideration, but the next morning/about
8 o'clock went inté a Directors' lleeting with a Qiew to acting
on this communication, but before‘we could conclude on this
matter, the strike was called on the morning of May 20 at
9 o'clock. The only demand made was that 85 people.should
be reinstated. During the same iﬁteraal,- that is, from

Oct.1913 to May 1914, we had discharged over 300 operatives.
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We did not know union from non-union. If the union knew of
85 members, what was their intention regarding those non-union
members, who were in the large majority?

All demands outside of the reinstatement feature
were afterthoughts, and were not a basis of the trouble.

The features subsequently brought'up were em-
braced under the following lineé,--

First,our contract form. This contract has been
in existence in our plant, fob many years. It has no ob=-
jectionable features; in fact, the seame effect might be
accompllshédby merely posting notices to that effect in the
Mills, as has been declared by our Supreme Court, which like-
wise up@?ld,as'well as to its reasonableness,d@%t the reason that
we do not run under such conditions is that certain help would
plead ignorance of the rule, or jnability to iead: therefore,-
to prevent such excuse, we have a printed Contracé which
each and every employee signs before eﬁtering the service of
the Company, and in the case of minors, is signedvby both the
minor and the parent or guardian.

The purpose of oub employment éontract is not intended
éntirely as a protection to this Companj. It is essential to.
our protection, in oeder that when we make contracts for thoe
sale of our goods, we may have reasonable assurance that we
may be able to comply therewith, The question of protection,
however, 12 %; thgfgggloyees of the Company. The.process of
Cotton manufacture is of a continuous nature. The arbitrary
quitting of an employee may involuntarily throw out many other

loyees. _This can only be avoided by giving us an opportu-
m%J to replace an employee upon notice of his intention $o



quit.

Thé~essen£ial feature of this contract is to demand
of the employees one we2k's notice of intention to quit, and
the penalty, if the, fail to do sd, is that they forfeit one
week's time. Ths interpretatién that we have put on this clause
is that if they work not less than five;daysf notice,>it will
be considered equivalent to one week.

FINES.

- Some statements have been made regarding fineé as-
sessed. Our method of fining is brought about only by the
necessity for discipliné, and not from the desire on our part
to collect money foom our employees. Récords kept covering
a period from Jan,1,1913, to May 2,1914,- in other words,
‘sixteen months, - show a total amount of miscellaneous fines,
$309.76; fines for defective work @1249.23; Proportion of
fines gkven to employees f&r discovery of defective work,-
which, in other words,\was a refund to those who helped us
to find defective work,- $871.03. This,therefore,.shows a
net éollection on our part of @687;96; or, roughly speaking
$44.00 a month, which would havrdly pay clerk hiTre for carry-
ingon the'system necéssary to keep track of this matter.

The object of fines is to minimize the defective
work, which finally reacts on the earning capacity of the
employees, and subsequent operations, who are all paid on
a piece rate basis, but all of’whom are interested in having

]

good material placed before them.
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WAGES,

We pay the highest wages of any Mill in the State,
or,in fact, in the South on the same character of work, Effi-
cient operatives, i.e., those yho work regularly,rand are
interested in their work, have voiuntarily made the state-
ment to us time and time again.that they have never workedl

in a Mill where they have drawh as much as they have here.

EFFICIENCY COUNTS.

Supplementing our high raté of wages, we also pay
a premium for steady work. "Steady Workh means that an
employee sho&ld either report daily, or work daily, without
interruption, except for.a good excuse. An investigation
on that point will soon convince you that we havg doné«'
everything in our power to encourage steady wo rk, and have.
been more than libéral in an interpretation of this sectién,
with a view to giving the operatives a chance fo earn the
premium. There is no feature 6f efficiency or earﬁing ca=-

pacity attached to the premium; the only thing that is

required is that they should work every day, or have an



-5~ | ma@?
excuse for not working, and in this connection, if we-let
them off after reporting here, they are credited the same
as though they‘had been at work, so far as the premium is
concerned,

At the termination of the first three months of
employment 3% is paid on their total earnings, (Same as
if deposited in Savings Bank:) after the second three months
5%; for the next six months 7%; and this rate of 7% con- -
tinues for each and every six montks thereafter,
. our records.gﬁbw that for léss than eleven months, -
'?.e.; from Jan,l to week ending Nb§.21,1914, we have paid
6u£ in premiumé $13,454,80. This, you will see, is an ad-
ditional incentive to steady employment, and muét not be con-
sidered in the wage average, or any of our references to

weges. SANITARY CONDITIONS.

When certain demands were made of us for changing
the toilets,etc., by the Sanitary Department of the City,
(which demand was undoubtedly brought on by pressure due
to the labor agitation,) we acquiesced and did exactly what
was required. We have experienced great difficulty with

he new installétion, the same as the old, as to keeping
the property in such condition as we would like. The un-
fortunate part is fhe employees, to a large extent, afe
seemingly nét interested in their own welfa&e, and al-
though we maintain men regularly,whose duty it is to
keep the Village cleane¢d, we are faced with the lack of

co-pperation'on the part of the tenamts themselves,- there-

fore, weare not to be blamed for these conditions, since
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we are doing evéryfhing possible, - in fact, more than can be
xpected of any landlord.
VWLFARB WORK.
P0331bly it has not been called to your attention
that we have been dlrectly and 1nd1vectly 1nterpsted for a
number of years in attempting to build up the moral and
physiéal condition of our employees. Such efforts have bea
'expressed to a ggéaﬁ extent in what’we call the "Wesley Héusé
or "Settlement Home" This work was started many years ago,
first by us. and, later, on discovering that our help wa§
rathery g"w’s;piciou‘s of our intgntioris, we v#ere zlad to turn
the work 6ver to the Methodist Mission Board, who became
interegted and desired to carry on the work, The under-
tanding was,however, that whatever %ork they did should
be absolutely non-séétafian, ané ﬁé believe that it has
been carried on along thesé 1ines
The work comp~1sea "Clubs for boys and glrls" under
their own control amd managed by their own officers, and meréy
gulded by adults in charge of the work V
Gymnastlc clubs for boys and glrls, each on differ- \
ent nights.
| Public and social entertainments of varying kinds.
Freé clinics from some of the best physicians in
the Cit,, for different diseases, such as'eye, eér,nose and
throat, children's and femalediseases.
Trained nurses, who vi;it the families and teaéh
them how to care for the sick, and how to live. |

Free library.

Day nursery, where children of self-supporting mothers:
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are taken care of for the sum of 25 cents per week, which in-
cludes food and care of the children during that period.
Kindergarten, '

Last, but not least, - a Night Schdol, which has
become so successful that it has veceived the sanction of the
Board of Education of this City, Who gladly furnishes teachers
to help carry on the work. Our average attendance at the Night
School is almost 100, Wyich speaks well for the intention of
the growing-up help to become educated while they have to work.

To accomplish the above work we have set aside a large
brick building in its entirety, in which arve housed'ail the work-
ers and the different Deﬁattments above mentioned. This build-
ing contains 47 rooms and an auditorium.

In addition to the above we keep a resident physician
| whose duty it is to'give free treatment and advice to all who apply
to him. He also attends to accident cases, but is not called on
to perform majorkoperatioﬁs; for the attention of such, we call
in skiiled surgeons,

TENT CO;ONY.

We have made investigations, and ave satisfied that
of the people living in what is known as the Tent Colony only
a small percentage have been recent employees of this Company,
and a great many of whom have never geen employed by us. Ve
have been informed that many of them are not Cotton Mill
workers., It is quite evident that the mgin proposition of
this Tent Colony is to appeal to the sympathy of the Public
to obtain large funds throughout the Country on the basis of

a'strike at this Compeny's Plant, which does not exist and
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never has existed,
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